
Large Innovating Networking Churches (LINC) 
Agenda 

Thursday, April 29 

12:30  Registration at East Memorial Baptist 

1:00  Greeting and Devotion, Glen Graham, Pastor East Memorial Baptist  

1:15  Welcome – Frank Swalley 
   Best thing that has happened to you this past year personally and in ministry 
   Biggest challenge in ministry this past year. 

1:30  Discussion Topics 
   1.  Breaking Attendance Barriers 
    Front Door, Inside, Backdoor 
   2.  Making a Difference in Your Community 
    School tutor 
    Comedy Outreach 
   3.  Satellite Churches 
   4.  Topics from MEGA 

2:45  Break 

3:15  Discussions Continue 

3:30  Tour of Buildings – Mark Ostot, East Memorial 

4:30  Packet Distribution – Closing Comments 

5:45  Dinner at Bass Pro or cater in Bar-B-Q Ribs 

Friday, April 30 

8:00  Coffee, Sweet Rolls 

8:15  Devotion - Mark Ostot, Minister of Education, East Memorial 

8:30  Packet Discussions 

9:30  ALSBOM News and Update, Rick Ellison 
  Free Book “The Painful Side of Leadership” by Jeff Iorg 

9:45  LifeWay News, Michael Gentry 

10:00  Break 



10:15  Special Guest Speaker 
  Dealing with Difficult People, peacemakers.org 

11:00  Election of LINC Officers 

11:15  2011 LINC Update, New President 

11:30  Dismissal 


